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I came to New Orleans in 1970 as a Volunteer for Service to America, VISTA, to work at 
MetroLink, a community design center.  My major projects were a low-income single-
family housing development near the Desire Housing Project and a playground in 
Central City.  I signed up for a second year of VISTA with the Innovative Education 
Coalition to revolutionize the school system. We supported Gateway High School, 
McDonough 15, the Free School, many “open classrooms” and the Teacher Resource 
Center.   
 
Next, I worked on a Visual Environmental Design Study of New Orleans with Charles 
Caplinger and Associates.  I wrote a proposal for the Public Improvement Program in 
the Irish Channel for a class at the University of New Orleans and was then hired to be 
the director of the program.  This led to a job as the City’s Community Housing Program 
Developer. The Neighborhood Housing Services program in Broadmoor was one of the 
initiatives and I became the first NHS director. Then I got a job with the National Urban 
Coalition and prepared neighborhood plans in Little Rock, Houston, St. Louis and New 
Orleans. The plan in New Orleans for the Lafitte Area Development Association, LADA, 
was funded by the legislature and I was hired as the director. We developed limited-
equity cooperatives to provide long-term affordable housing to residents of Treme.   
 
In addition to my full-time jobs, I worked part-time as the Director of the Louisiana Our 
Man-Made Environment program, as a realtor, buying, renovating, renting and selling 
historic housing.  Other activities included the Equinox Dance Company, the New 
Orleans Coalition, the Preservation Resource Center, the Neighborhood Improvement 
Association of the Irish Channel (President), Tulane Rugby Club, Servas, Kundalini 
Yoga, the Ecology Center, and lots of late nights at various music venues around town.  
 
After the funding ended for the LADA, I enrolled at Virginia Tech for a PhD in 
Environmental Design and Planning.  I taught at the University of Oklahoma for 2 years 
before moving to Tallahassee where I spent 20 years with the Florida Conflict 
Resolution Consortium.  After retirement, I continue to teach part-time at Florida State 
University, do consulting work, and occasionally return to New Orleans to see what has 
and hasn’t changed, a walk down memory lane.  
 
  



Tom Taylor’s Job History in New Orleans 
 

Director - Lafitte Area Development Association, New Orleans, LA. September 1980 to 
June 1984. 
 
LADA was a non-profit corporation that purchased and renovated eight buildings for use by 
neighborhood agencies and for housing low and moderate-income families and senior citizens. 
It provided rehabilitation assistance and counseling to residents who were repairing and/or 
purchasing their homes and conducted or assisted with programs to upgrade the community.  
Responsibilities included planning, managing a staff of up to fourteen, development packaging, 
architectural drawing, contracting, etc. 
 
Senior Field Representative - National Urban Coalition Neighborhood Technical 
Assistance Project, Southern Regional Office, New Orleans, LA. April 1979 to 
September 1980. 
 
The Neighborhood Technical Assistance Project (NTAP), funded by the Department of 
Housing and Urban Development, operated in thirty cities nationwide, seven of which were in 
the southern Region.  The program assisted neighborhood organizations in identifying their 
needs, developing appropriate strategies, formulating short and long-range plans and 
implementing them.  The project acted as a catalyst to bring together neighborhood residents, 
the private sector, and all levels of government in efforts to improve housing, spur community 
and economic development and upgrade social services.  LADA, see above, was one of the 
successful products of the project. 
 
Executive Director - Neighborhood Housing Services, New Orleans, LA.  March 1977 to 
October 1978. 
 
NHS is a comprehensive revitalization program involving a partnership of city, neighborhood 
and lender representatives.  Responsibilities included all phases of planning, implementation 
and administration of the program.  The services included: community organizing, public 
relations, renovation and financial counseling, cost estimation, and contracting and loan 
placement.  In the first year of operation NHS produced over one million dollars of property 
improvements, increased property values thirty-eight percent and initiated over four hundred 
thousand dollars in infrastructure improvements. 
 
Housing Program Developer - City of New Orleans, LA.  Chief Administrative Office, 
November 1975 to March 1977. 
 
This position involved developing housing programs, particularly those utilizing Community 
Development Block Grant Funds.  The major projects included the design and implementation 
of a rehabilitation loan and assistance program, a code enforcement program and the 
Neighborhood Housing Services Program (see above).  The position also involved policy 
formation, contract arrangements and program monitoring. 
 
 



Project Director - Community Improvement Agency, New Orleans, LA.  August 1973 to 
July 1975 
 
The Project Director was responsible for the development and implementation of a pilot 
neighborhood conservation project, the Irish Channel Public Improvement Program.  Activities 
included street paving, street tree planting, improving public services, rehabilitation assistance 
and the organization of a neighborhood association to promote investment and carry out 
numerous improvement activities. 
 
State Director - Our Man-Made Environment Education Program, New Orleans, LA, (part-
time), September 1974 to September 1975 
 
The OMMEE Program involved approximately 1,000 students in four Louisiana cities.  
Responsibilities included: writing instructional materials, teacher training, program supervision, 
classroom presentations, and evaluation.  The program was designed to raise student 
awareness of the dynamics of the man-made environment, of how their lives are affected by it 
and how they can improve it. 
 
Associate Realtor - Stan Weber and Associates, New Orleans, LA (part-time). Oct. 1974 
to Sep. 1984. 
 
Urban Planner - Charles Caplinger and Associates, New Orleans, LA.   March 1973 to 
August 1973. 
 
This position involved doing most of the research and writing for a Visual Environment Design 
Study of New Orleans.  A book and movie were produced showing visual problems in nine 
typical areas in the city, how they could be addressed and implementation procedures. 
 
Program Developer - Innovative Education Coalition (VISTA) New Orleans, LA.  March 
1972 to March 1973. 
 
This job involved developing and implementing programs in both traditional and alternative 
schools.  Accomplishments included the creation of the Teacher Resource Center, formation of 
the High School Rights Coalition, the preparation of a comprehensive plan for educational 
alternatives at the high school level and publishing a newsletter for innovative educators. 
 
Architect/Planner - Metro-Link Community Design Center (VISTA), New Orleans, LA.  
March 1971 to March 1972. 
 
Metro-Link provided free architectural and planning services to non-profit organizations and 
low-income individuals.  Personal projects included a playground, a community center, two 
planned unit developments and several renovations. 
  



Tom Taylor’s Memories of New Orleans 
 
Eartha St. Ann, an African American Community Leader, picked me up at the airport 
and gave me my introduction to New Orleans.  She said that the first thing I needed to 
understand was that the ideal of success was different here.  In the rest of the country 
most want a ranch style house and a 2-car garage with a boat out front.  Here folks 
want half a shotgun house and a refrigerator full of Dixie Beer.  When you have worked 
enough to pay the rent and fill the fridge, it is time to stop working and hang out with 
friends on the front porch or at the neighborhood bar.  
 
I came to New Orleans as a VISTA volunteer and worked in a community design center.  
I signed up for a second year with a group working to revolutionize the public education 
system.  They say that once you drink the water (or the Dixie Beer) you can’t get away. I 
stayed for 14 years.  I helped restore old houses and redevelop neighborhoods in 
several parts of the city.  It was an exciting time in a city where things crumbled as fast 
as they could be restored, but we had great visions. 
 
I worked too much then too, but after working until 10 or 11 it was time to hit the music 
clubs, bars or parties that were just getting started.  Many a hot summer night I would 
find myself sitting on a stoop in the French Quarter or in a patio at someone’s house 
listening to some of the best musicians in the world.  There were also communes and 
new age dreamers, down-and-out drunks and drug related shoot-outs.  It was a city of 
contrasts. There were beautiful mansions, live oak shaded streets, run down houses 
without plumbing and areas that flooded in heavy rains.  The food was wonderful in fine 
establishments, neighborhood restaurants or when we poured hot crawfish and corn 
across the kitchen table covered with newsprint.  
 
I was a member of the Unitarian Church when it was on Jefferson Street.  They had a 
great glass and wood building and activists that had been leaders in desegregating the 
City.  The long-time minister was an avid atheist who would light into anyone who dared 
to mouth the word “God” in his presence.  There was another Unitarian Church near the 
lakefront that had split off many years before.  This was also where I started doing the 
Dances of Universal Peace.  I have many fond memories of the folks there.   
 
The stories I could tell are endless.  Even after being gone for 25 years many nights my 
dreams take me back to those days.  I have returned to The Big Easy a number of times 
and the magic still remains; every street I pass down is lined with memories of what is 
gone and what will always be.  
 
Tom Taylor, October 2009 
 


